
Santa Cruz County EMS Agency 
The EMS System 

Section 100 

Page 22 of 411 

Policy 108: Stakeholder Participation 
Revision 5/22/18 
Effective 8/1/18 

I. Purpose

A. To establish a mechanism for system stakeholders to provide input to the Agency on the
growth and management of the Santa Cruz County Emergency Medical Services System.

II. Forums

A. Emergency Medical Care Commission (EMCC)

1. Acts in an advisory capacity to the Board of Supervisors on all matters relating to
emergency medical services, to review the EMS related activities in the County, to
provide residents of the County an opportunity to participate in the policy generation
for the emergency medical services system, and to report the observations of the
Commission to designated regulatory bodies

B. Prehospital Advisory Committee (PAC)

1. Comprised of representatives from each provider agency, hospitals, law enforcement,
etc. The group focuses on the logistical and operational aspects of EMS. Meetings are
held monthly. This group also focus on the clinical aspects of the EMS system delivery
and is advisory to the Medical Director

C. Technical Advisory Group (TAG)

1. Designated by contract to monitor the performance of the Ambulance Agreement and
evaluate the ambulance Contractor’s compliance with Agreement terms and conditions.
The findings and recommendations of the TAG are reported to the Health Services
Agency Administrator. TAG meetings are usually held once a month via teleconference.




