The County of Santa Cruz
Integrated Community Health Center Commission

MEETING AGENDA
April 4,2019 @ 11:00 am

Meeting Location: 1080 Emeline Ave., Bldg. D (DOC Conference Room, 2™ Floor), Santa Cruz, CA 95060
1939 Harrison Street, Suite 211, Qakland, CA 94612

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda, and must be within the jurisdiction of the Commission. Commission members will not take
actions or respond immediately to any Oral Communications presented, but may choose to follow up at
a later time, either individually, or on a subsequent Commission Agenda.

1. Welcome/Introductions

2. Oral Communications

3. March 7, 2019 Meeting Minutes — Recommend for Approval
4. IBH Presentation

5. CEO Evaluation Process

6. Quality Management Committee Update

7. Financial Update

8. CEO Update

Action Items from Previous Meetings:

Action item Person(s] Date Comments
Responsiblie Completed
Lens report -Kaiser arrival in 3-4 months Len ! 3/19

Review and Visit metrics annuaily, inciude IBH In | jullan
future reviews.

Amy to keep updating committee on what we wrll be { Amy
receiving for homeless funding

Radquel to research Dientes survey company and see | Raquel
how expensive it i1s and report back to the
commission.

Julian to add expenditure In the “Impacts” section of : lulian
the fiscal report.

Marco to do some research and report back at next Marco
meeting on Ted Talks,

Amy to ask Kathleen to come to next meeting to give | Amy
IBH presentation.

Next meeting: May 2, 2019 11:00 am- 1:00 pm
1080 Emeline Ave, Building D, DOC Conference Room, Second Floor, Santa Cruz, CA 95060



The County of Santa Cruz Integrated Community Health
Center Commission

Minute Taker: Mary Ollvares

Minutes of the meeting he!d March 7, 2019

Attendance
Christina Berberich Chair
Rahn Garcia Vice-Chair
Marco Martinez-Galarce Member
Gustavo Mendoza Member
Amy Peeler ' County of Santa Cruz, Chlef of Clinlcs
Raquel Ramirez Ruiz ‘ County of Santa Cruz, Senior Health Services Manager
Julian Wren County of Santa Cruz, Administrative Setvices Manager
Mary Olivares County of Santa Cruz, Administrative Aide
Meetlng Commenced at 11:05 am and
Concluded at 12:02 pm

1. Excused/Absent:

Excused: Dinah Phillips
Excused: Len Finocchio
Excused: Pamela Hammond

2. Cral Communicstions:

Marco sent an e-mail with information on Ted Talks he asked committee if they had a chance to look at it. Marco stated we
couid invite people who are thinking about the future of Public Health with emphasis on prevention. We could get either UC
Santa Cruz or Cabrillo College to provide us with a space for the conference, and given that TED encourages local
gatherings, they will probably be willing to provide us with not only resources, but aiso speakers. Marco to do some
research and repott back at next meeting.

3. February 7, 2019 Meehing Minutes - Action item

Review of February 7, 2019 Meeti'hg Minutes - Recommended for Approval. Gustavo motioned for the abceptance of the
minutes Marco Secend the rest of the members present were in favour.

4, CEQ Evalugtion Process

Tabled for next meeting. Executive session scheduled for April 4, 2019 @ 10:30 A.M.

5. Quality Managermenrt Committee Update

Raguel stated they have been participating with the Alliance on an exercise on what values are important to the Emeline
Health Center staff. Committee will work on the top four identified values, Raquel also stated committee Is starting to work
on the quality management plan for this coming fiscal year, she will bring back to our commisslan for approval. Raquel also
mentioned that six staff members are participating in a 12-week self-pace on-line course “jey in the work place”,

6. Policy Update — Action Ttam

Policy 640.02 - Salary Limitations
Policy 640.04 - Anti-Lobbying and legisiative Advocacy policy

Policy 640.07 ~ Exceptions to Restriction on Abortions

Some updates miade on these three policies brought to committee for approval. Marco motioned for approved, Gustavo
Second, all other members in favour,

7. Financiat Update

Julian presented information on several reports, such as: FQHC Visit Average and Range for all clinics including IBH, FQHC
Defined Visits, FQHC Defined Visits - compare current year to same last year, It was asked as to why IBH numbem S0
different from IBH Watsonville and IBH Santa Cruz. Amy to ask Kathleen to come to next meeting to give presentation.

8. Med-Cal Issues

This item should have been removed.

9. CEO update

Amy stated that HPHP staff is out everyday at the encampment on River Street providing services, water, and Narcan to
campers. She stated there were 2 deaths this week at the camp site. A lot more meetings are taking place at HPHP to
discuss increasing shelters and new location for River Street camp. Amy also stated we possibly have three new members
for our commisslon. One from Bruce M¢ Phersons district, and the other 2 from Greg Caput District, Supervisor Caput would
like to meet with them prior to starting on our Commission. Amy also reported that we have contracted a new acupuncturist
that is scheduled to start providing services on 3/19/19 and that we are working with the Alliance to negotiate a contract.
Lastiy, we have second interviews scheduied for potential Medical Director and that construction is close to finish with our
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Santa Cruz Clinic goal for May 1, 2019,

Action items:

Len’s report -Kaiser arrival in 3-4 months

Review and visit metrics annually, Include IBH in future reviews.

Amy to keep updating committee on what we will be receiving for homeless funding

Raquel to research Dientes survey company and see how expensive it is and report back to the commission.
Juilian to add expenditure in the "Impacts” section of the fiscal report.

Marco to do some research and report back at next meeting on Ted Talks.

Amy to ask Kathleen to come to next meeting to give IBH presentation.

NonAwN e

Next Meeting: April 4, 2019 11:00 am -1:00 pm
1080 Emeline, Santa Cruz, CA

O Minutes approved / /
(Signature of Board Chair or Co-Chair) (Date)

Page: 2
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What is Integrated
Behavioral Health?

Integrated Behavioral
Health (IBH) provides
essential counseling and
psychiatric services for our
patients in the primary care
clinics in Santa Cruz and
Watsonville,

IBH staff work as part of
your care team,
collaborating with your
primary care provider and
other medical staff to
ensure that you receive the
help you need.

Why am I being
referred?
Sometimes talking
about a problem can
help.

Who is IBH?

A multidisciplinary
team of counselors,
psychiatrists, nurse
practitioners, medical
assistants, and case

managers.

Is IBH right for

me?

If you are looking for
help with problem
solving, making a big
decision, a life crisis,
feeling down,
relationship issues,
substance abuse or
just need someone to
talk to, IBH can help.

The team has helped me so
much to get well and see the
light at the end of the tunnel.
It’s a great staff!

IBH Patient
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