The County of Santa Cruz
Integrated Community Health Center Commission

AGENDA

‘March 9th, 2016 @ 12:30 pm -

Meeting Location:

1080 Emeline Avenue, Small Auditorium (basement)
Santa Cruz, CA 95060

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must bé directed to an item not listed on today's
Agenda, and must be within the jurisdiction of the Commission. Commission members will not take
actions or respond immediately to any Oral Communications presented, but may choose to follow up at
a later time, either individually, or on a subsequent Commission Agenda.

- Welcome and Introductions -

1.

2.

Wel-c,ome/lntroductions

Oral Communications

Review and Accépt Febr‘uary 10th, 2016 Meeting Minutes
Budget/Financial Update '

Quali‘;y Managément

HPHP Update

CEO Update

Action Items from Previous Meetings:

Action Item Person(s) Date Comments

" Responsible Completed

HPHP Building Mold Report Amy Peeler 3/9/2016

Next meeting: Wednesday, April 13th 12:30 pm-2:30 pm (small aud'itorium, 1080 Emeline, Santa Cruz, CA)



The County of Santa Cruz Integrated Community

Health Center Commission

Minute Taker: Kristina Riera :

Minutes of the meeting held Wednesday, February 10th 2016

Rahn Garcia - Co-Chair

Pamela Hammond Member

Raquel Ramirez-Ruiz Member

Nicole Pfeil Member

Christina Berberich Member

Sam Gordon Member

Dr. George Wolfe Member ‘

Amy Peeler " County of Santa Cruz, Health Services, CEO of Clinics

Michael Beaton ' . County of Santa Cruz, Health Services, Director of Administrative Services -
Kristina Riera County of Santa Cruz, Health Services, Analyst

Nikki Yates County of Santa Cruz, Health Services, Accountant III

Christine Williams County of Santa Cruz, Health Services, Administrative Services Manager
Joey Crottogini County of Santa Cruz, Health Services, HPHP Health Center Manager
Jessica McElveny County of Santa Cruz, Health Services, Administrative Aide

Meeting Commenced at 12:35 pm and concluded at 2:12 pm

Apologies were noted from; Kristen Meyer and Rama Khalsa
Absent: Fernando Alcantar and Gustavo Mendoza

in favour,

Rahn motioned for the acceptance of the minutes, the motion was seconded by Dr. Wolfe. The rest of the members present were

Dr. Dale Bishop did a presentation on the Alliance Care Based Incentive Program (CBI).

Nikki Yates, Accountant IIi, brovxded a budget/financial update. Arhy presented the information on total MediCal
wide vs MediCal the clinic

patient’s County

Amy Peeler, CEO, provided Health Homes Update.

Amy Peeler, CEO provided a status update on the Quality Management.

T

Amy Peeler, CEO provided an update.

Action Item 1: Provide mold test report for HPHP Building.

Amy Peeler

~Nex.t Meeting: Wednesday, March G at 12:30 pm at 1680 Emeline Ave, Santa Cruz, CA
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EXPENDITURE

50-SALARIES AND EMPLOYEE
BENEF '

60-SERVICES AND SUPPLIES

70-OTHER CHARGES

80-FIXED ASSETS

95-INTRAFUND TRANSFERS
REVENUE

15-INTERGOVERNMENTAL
REVENUES

19-CHARGES FOR SERVICES
23-MISC. REVENUES

TOTAL BOTTOM LINE

County of Santa Cruz (HSA)

FY 15-16 Clinic

FQHC Clinic Services BY PROGRAM
ALL CLINICS 2/29/2016

37,939,922

16,045,500
6,100,969
1,713,921

100,000

13,979,532

(35,150,523)

(2,633,768)
(31,928,610)

(588,145)

L
A
o

8,721,065

2,153,275

1,058,857
19,190
(138,507)
(13,521,217)

(1,334,161)
(12,120,383)
(66,861)

2,789,399

11,813,872

27,692,092

13,742,124
5,612,900
1,713,952

108,753
6,514,363
(24,902,693)

(2,319,673)
(22,295,248)
(287,772)

(1,707,345)

10,247,830

2,303,376
488,069
(31)

(8,753)
7,465,169
(10,247,830)

(314,095)
(9,633,362)
(300,373)

2,789,399




EXPENDITURE

50-SALARIES AND EMPLOYEE
BENEF

60-SERVICES AND SUPPLIES

70-OTHER CHARGES

80-FIXED ASSETS

95-INTRAFUND TRANSFERS
REVENUE

15-INTERGOVERNMENTAL
REVENUES

18-CHARGES FOR SERVICES
23-MISC. REVENUES

TOTAL BOTTOM LINE

County of Santa Cruz (HSA)

FY 15-16 Clinic

FQHC Clinic Services BY PROGRAM
ALL CLINICS 2/29/2016

37,939,922

16,045,500
6,100,969
1,713,921

100,000

13,979,532

(35,150,523)

(2,633,768)
(31,928,610)
(588,145)

11,813,872

8,721,055
2,153,275
1,058,857
19,190
(138,507)
(13,521,217)

(1,334,161)
(12,120,383)
(66,861)

2,789,399

13,742,124
5,612,900
1,713,952

108,753

6,514,363

(24,902,693)

(2,319,673)
(22,295,248)
(287,772)

(1,707,345)

10,247,830

2,303,376
488,069
(31)

(8,753).

7,465,169
(10,247,830)

(314,095)
(9,633,362)
(300,373)

2,789,399

27%

6%
1%
0%
-0.02%
20%
-27%

1%
-25%
1%



