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Committee
Ideas

Address What
Need

Support
Which

Outcome

Best
Practice
Model

Target
What
Pop

Expands
Existing
Service?

Creates New
Service?

Aides who are
peer

Counselors

Assist in
access &
navigate
services

Access TAY new

Outreach to
Community

Worker 

Create
partnerships

with local
business.
Involve

community
members

(retirees with
expertise in
various life

skills areas) to
provide

apprenticeships
etc

Develop
Voc, Ed
other life

skill
opportunities

new

School Interns
(UCSC,
SJSU,

Monterey Bay,
Cabrillo). Act
as mentors

Assist with
paperwork for
hsg, ed tutors,
coach life skills

etc

Hsg, Ed,
Voc, Life

Skills

Expansion/change 

in utilization

Transportation
Shuttle van

Access to
services—voc,

ed, life skills

Access new

Small apt bldg
8-10 units w/
on site mgr

Age
Appropriate

Hsg

Hsg new

Bus
Opportunity
such as Bike

Repair

Productive age
appropriate

activity,
develop work

skill

Voc new
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Committee
Ideas

Address What
Need

Support
Which

Outcome

Best
Practice
Model

Target
What
Pop

Expands
Existing
Service?
Creates

New
Service?

Resource
Bank

$ for hsg
deposit,
clothing for
work, stipends

TAY new

One Stop
Shopping
Service Center

Bring
employment,
education, life
skills, health
services etc to
one site

Voc, ed, life
skills, health

Cal
Works

new

Education for
families re Age
appropriate/life
stage issues in
respect to MH
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