
EVALUATE RECOMMENDATIONS
South County Committee

COMMITTEE
IDEAS

ADDRESS
WHAT NEED?

SUPPORT WHICH
AB2034 OUTCOME(S)

AB2034
BEST PRACTICE

MODEL / STRATEGY
TARGET WHAT
POPULATION?

EXPANDS EXISTING
SERVICE?

CREATES NEW
SERVICE?

1. Multi-service Center
� Drop-in center
� Peer support
� Family support
� Structured activities,

including outings, arts,
crafts, 

� Outreach
� Community integration
� Support groups
� Therapist
� Comprehensive mental

health services

Social isolation
Under-served population 
Stigma

Hospitalization

Incarceration

Housing

Employment

reduces stigma

access to quality care 

improve access 

services are coordinated

flexible service delivery

recovery/resilience

social integration

promotes recovery

linguistically appropriate

services

South County adults
South County Transition age Expands existing service

2. Increase Staff 
� Female bilingual case

coordinator
� add Transition, STAT &

HOPE coordinators and  to
SCA team

� add psychiatrists to SCA
team

� SCA supervisor to
discontinue FQHCO therapy
role and resume supervisor
duties

� smaller caseloads 
� to be more accessible to

consumers

underserved population

unavailable services

Hospitalization

Incarceration

Housing

Employment

lower caseloads

shared caseloads

reduce disparity

multi-disciplinary

integrated services

whatever it takes 

access to quality care

services are coordinated

South County adults
South County Transition age

expands existing services

3. Housing Support
� Peer support
� Staff support

underserved population

unavailable services

Hospitalization

Incarceration

Housing

Whatever it takes

Integrated/coordinated
services

South County adults
South County Transition age Creates new services



4. Social Rehab
� In Paloma House building

underserved population

unavailable services

Hospitalization

Incarceration

Housing

access to quality care

services are coordinated

linguistically appropriate
services

South County adults
South County Transition age Creates new services

5. Employment
Services

� Create jobs
� Volunteer program
� Prepare for employment

(resume, interviews, etc.)

underserved population

Limited services

Unemployment

Employment

Hospitalization

Incarceration

social integration

strength based

South County adults
South County Transition age

expands existing services

6. Crisis Services
� Walk-in services
� Mobile crisis
� Peer support

involuntary treatment

stigma

Hospitalization reduces stigma

protect/enhance rights South County adults
South County Transition age

expands existing service

7. Consumer Affairs
Office

To be located in the multi-
service center.

Consumer rights

Advocacy
Employment

protect/enhance rights

Consumer driven care

Strength based

Reduces stigma

South County adults
South County Transition age

Creates new services

8. Homeless Services
Puentes model integrated into
SCA services.

underserved population

Limited services

Hospitalization

Incarceration

Housing

Employment

multi-disciplinary

integrated services

whatever it takes 

access to quality care

services are coordinated

South County adults
South County Transition age Creates new services



Flat Funding FY05/06 contracts
County positions 13 FTE

1. Opal Cliffs 15 beds 220K
2. Employment Services 57K 
3. Transition House 10 beds 130K
4. MHCAN 10K
5. Pioneer House Dual Diagnosis 95K

add transportation
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