
Probation Sub-Committee
EVALUATE RECOMMENDATIONS

COMMITTEE
IDEAS

ADDRESS
WHAT NEED?

SUPPORT WHICH
 OUTCOME(S)

BEST PRACTICE
MODEL / STRATEGY

TARGET WHAT
POPULATION?

EXPANDS EXISTING
SERVICE?

CREATES NEW SERVICE?
Access to

specialized, high level
residential treatment
for the most serious
multi-problem youth

in Juvenile Hall

Top Priority

Find more appropriate
setting for court wards
who otherwise "live"
in Juvenile Hall for
prolonged periods

Least restrictive
environment; prevent

prolonged
incarceration

Explore Community
Treatment Facility
(CTF) and other

specialized facilities,
including

development of local
beds

Explore multi-agency
fiscal responsibility for

"patch" dollars

Top 1-5 court wards with
the most serious,

complex problems (MH,
substance abuse,

criminogenic,
developmental) 

Gain access to existing
CTFbeds

Explore reshaping local bed
capacity

Explore interagency
intensive treatment

supports necessary to
provide enhanced
home/community

options for the most
serious multi-problem
youth in Juvenile Hall

Top Priority

Find more appropriate
setting for court wards
who otherwise "live"
in Juvenile Hall for
prolonged periods

Least restrictive
environment; prevent

prolonged
incarceration

Explore specialized
"wraparound"
capacity (eg.,

enhanced TBS
support)

Top 1-5 court wards with
the most serious,

complex problems (MH,
substance abuse,

criminogenic,
developmental)

Reshaping/Expanding current
wraparound and intensive in-

home supports

Expand community
Dual Diagnosis

MH/SA treatment for
at-risk youth, and

increase SA
integration throughout

Screening,
Assessment,

Treatment

Keep youth at home,
in school, out of

trouble

School and field-
based rehabilitative

dual diagnosis
counseling

Latino youth at risk of
entering Probation; youth

screened and referred
out from JH; youth

identified by community-
based agencies and

schools

Expand existing contractor
and county treatment

capacity


