County of Santa Cruz

HEALTH SERVICES AGENCY

POST OFFICE BOX 962, 1080 EMELINE AVENUE SANTA CRUZ, CA 95061-0962
(831) 454-4120  FAX: (831) 454-4272 TDD: (831) 454-4123

EMERGENCY MEDICAL
SERVICES

July 8, 2004
Santa Cruz County EMS Plan - Annual Update 2003-2004
Section I: Summary of Changes

Santa Cruz County was the recipient of trauma plan development and implementation
funding under AB430 during the previous reporting period, 2002 and concluding in
March, 2004. The resulting Trauma Plan was approved by the state, contingent upon
an intercounty agreement between Santa Clara County and Santa Cruz County
addressing cross-county trauma transportation issues.

Santa Cruz County began a new contract for emergency ambulance transport services
with American Medical Response West on September 1, 2003.

There has been a change in key personnel in the EMS office. The EMS office now
reports to the Director of Environmental Health, Robert Kennedy, for day to day
operations. The EMS office remains accountable to the Health Officer. Additionally,
Vol Ranger, the EMS Program Manager retired in May and Celia Barry has taken her
place.

Section II: Table Updates
See attached tables.
Section IllI: Progress

¢ Major Changes: Key personnel have changed and the EMS office has undertaken
quarterly meetings with identified EMS stakeholders to ensure that County EMS is
responsive to the EMS community’s needs.

e Specific Objectives:

1. Development of an approved Trauma Plan (from 02-03 EMS Plan). Trauma plan
is now approved, continent upon an intercounty agreement between Santa Clara
County and Santa Cruz County addressing cross-county trauma transportation
issues. The trauma grant period was originally April 1, 2002 to December 31,
2003 but was extended until March 31, 2004. EMS staff continues to work with



Santa Clara County to complete an agreement for transportation of trauma
patients.

2. Emergency Management Council development of web-based database of
resources which can be updated annually by users — the Emergency
Management Council continues to seek funding for such emergency volunteer
programs as CERT (Community Emergency Response Team) and is now the
designated Citizens Corps Council. Additionally, the EMS office will be using
HRSA funds to establish a Medical Reserve Corps that will establish and
maintain a web-based database of Corps members.

3. Scene Time and Elapsed Time data reports development to guide Policy and
Procedure Committee deliberations — As of January, 2004, Scene Time and
Elapsed Time data reports are generated monthly for the EMS Quality
Assessment Committee. In order to generate the reports, programming changes
were required to the WebPCR program.

e Objectives for 2004-05:
1. Obtain FAA approval for IFR to improve helicopter transport option for trauma
patients in less desirable weather.

2. Implement a voice logging recorder system upgrade which will record radio
transmissions from the field to the emergency departments and record and
monitor telephone calls and radio channels utilized by the 9-1-1 system. It will
also provide remote monitoring, recording and playback capability at the
hospitals and County EMS office for quality improvement and training purposes.

e Timelines/Actions
1. The Emergency Medical Care Commission identified obtaining “Instrument Flight
Rules” (IFR) capacity as a very high priority. As a consequence, Homeland
Security Grant funds will be used to secure IFR capability. By September, the
EMS Manager expects to have an agreement with one of the air rescue services
to work with the FAA to achieve this objective.

2. The contract for voice logging recorder system upgrade has been selected and
the upgrade has begun. Implementation is expected to occur in August but will
depend on the success of the project to overcome some technical issues with the
interface of several networks.

If you have any questions, please do not hesitate to call me at (831) 454-4751.

Sincerely,

Celia Barry
EMS Manager

CB
Enclosure
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TABLE 3; SYSTEM RESOURCES AND OPERATIONS
Reipnns&Tmnspnnatinu '

EMS System: SANTA CRUZ COUNTY HEALTH SERVICES AGENCY

Reparting Year: z003 - 2004

Note: Table 3istobe reported by agency.

TRANSPORTING AGENCTES
1. Number of exclusive operating areas

- Percentage of populution covered by Exclusive Qperating Areas (EOA)

3 Total pumbsy responses

&) Nugnber of emergency responses cc:ad:::mdimcnaﬁ:ﬁghnmmr

b) Number non-emergency respanses (Code 1: normal}

4, Total number of transports

§) Number of emergency transports t_cudei:ucpeﬁhnt.m;:ﬁshu.md siren)

b) Number of non-cmefgency transpoIts (Toile 1: pormal)

Early Defibrillation Proyiders
5. Number of public safety defbrillation providers

8) Automnted
b) Manual

6.  Numberel EMT-Defhrillation provides
&) Automated
b) Manual

Air Ambulsnee Services

T, Total number of resPONSES
1) Number of smergency :
b) Niunber of AOM-eTIErLmicy [ESpUnses

§  Total aumber of wansporns
a) Number of emergency (scune) rESpOnSES
by Number of nOn-eniergency respanass

_100 %
14,536

14,536

-

i

il

N/ A

#
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TABLE 6: SYSTEM RESOURCES AND OPERATIONS

Failities/Critical Cart
EMS System: SANTA CRUZ COUNTY HEALTH SERVICES AGERCY
Reporting Yeur 7003 - 20064

NOTE: Table6 i5 to be reported by agency-
Travm:s

Trmuma patients:

) Mumber of patients medting traNmA Tge critenia

b) Number of mujor traumn vichims transported diregtly fo 8 Hrauma
comter by ambylance

o) Number of major traums patients transferred 1o 2 trauma center

d) Number of patients meeting triage cotema who weren't treated
af @ trauma center

Emergency Departments

Total number of emergeacy departments

1) Number of refermal emergency Sarvices

b) Number of standby emergency services

¢) Wumber of basic emergeney services

d) Number of comprehensive emurRsacy survines

Receiving Hospitals

L Number of receiving hospitals with writien agresments
i Mumber of base hospitals with Wwritien agresments

251

96
N/A

16D

b




TABLE 7: SYSTEM RESOURCES AND OPERATIONS — Disuster Medical

EMS System;: SANTA CRUZ COUNTY MEALTH _SERVICES AGENCY
County: SANTA' CRUZ .

Repoming Year: 2003 - 2004

NOTE: Table 7 is to be unswerad for sach county.
SYSTEM RESOURCES

L. Casualty Collections Points (CCP)
8. Where are your CCPs Incated? not predesignated

b. How are they staffed? Reg 11 Bay Area DMAT, mutua) 2id partners

c.Duyuuhavuusupplymmﬁrmppmﬁngﬂmfuﬂzhum? yes X mo_

2. CISD
Do you have 4 CISD provider with 24 hour capability? yes

3. Medical Response Team
& Do you have any 1eam metical response capability? ves
b. For each team, are they mcorporated into your loeal
response plan? yes
¢ Are they availnble for statewide response? ves
4. Arethey part of 2 formal sut-of-stite response system? yes

4, Hozardous Materials |
8. Do you have any HasMat trained medical response teams? ves
b. At what HazMat |eval are they trained? Technician Specialist
¢ Do you have the shility 1o do decontamination in an

| emeTgERey roam? yes
& Do you have the ability to do decontamination in the field? ves

OPERATIONS
L. Are you nsing a Standurdized Emergency Management System (SEMS)
that incarporates u form of Incident Commund System (ICS) structure? yes

2. What is the maximum number of local Junizdiction BOCs you will need to
interact with in a disaster?




Have you tested your MCJ Plan this year in a:
2. real event? yes no X

b, exercise? ' ys_ X ao

List all colmties with which you have a written medical mutual gid agresment.
Monterey, San Benito

Duo you huve formal agreements with hospitals in vour opesutional areato

participate in disaster planming and response? yes_* mo__
Do yau have a formal agreementwith community clinics it your operationa

areas to participate in disaster planning and response? yes_X_ mo_
Are you part of a multi-county EMS system for disaster r=sponse? yes_ % mo__
Are you a separate department or agency? R
1f not, to whom do you report? _

If your agency is not in the Health Department, do you have aplan
1o covrdinats public health and environmentil health issues with
the Heslth Deparanent? VA yes _ no__
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	Celia Barry
	EMS Manager

