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Santa Cruz County EMS Plan - Annual Update 2003-2004

Section I: Summary of Changes

Santa Cruz County was the recipient of trauma plan development and implementation
funding under AB430 during the previous reporting period, 2002 and concluding in
March, 2004.  The resulting Trauma Plan was approved by the state, contingent upon
an intercounty agreement between Santa Clara County and Santa Cruz County
addressing cross-county trauma transportation issues. 

Santa Cruz County began a new contract for emergency ambulance transport services
with American Medical Response West on September 1, 2003.

There has been a change in key personnel in the EMS office.  The EMS office now
reports to the Director of Environmental Health, Robert Kennedy, for day to day
operations.  The EMS office remains accountable to the Health Officer.  Additionally,
Vol Ranger, the EMS Program Manager retired in May and Celia Barry has taken her
place.

Section II: Table Updates

See attached tables.

Section III: Progress

� Major Changes: Key personnel have changed and the EMS office has undertaken
quarterly meetings with identified EMS stakeholders to ensure that County EMS is
responsive to the EMS community’s needs.

� Specific Objectives:      
1. Development of an approved Trauma Plan (from 02-03 EMS Plan).  Trauma plan

is now approved, continent upon an intercounty agreement between Santa Clara
County and Santa Cruz County addressing cross-county trauma transportation
issues.  The trauma grant period was originally April 1, 2002 to December 31,
2003 but was extended until March 31, 2004.   EMS staff continues to work with



Santa Clara County to complete an agreement for transportation of trauma
patients.

2. Emergency Management Council development of web-based database of
resources which can be updated annually by users – the Emergency
Management Council continues to seek funding for such emergency volunteer
programs as CERT (Community Emergency Response Team) and is now the
designated Citizens Corps Council.  Additionally, the EMS office will be using
HRSA funds to establish a Medical Reserve Corps that will establish and
maintain a web-based database of Corps members.

3. Scene Time and Elapsed Time data reports development to guide Policy and
Procedure Committee deliberations – As of January, 2004, Scene Time and
Elapsed Time data reports are generated monthly for the EMS Quality
Assessment Committee.  In order to generate the reports, programming changes
were required to the WebPCR program.

� Objectives for 2004-05:  
1. Obtain FAA approval for IFR to improve helicopter transport option for trauma

patients in less desirable weather.  

2. Implement a voice logging recorder system upgrade which will record radio
transmissions from the field to the emergency departments and record and
monitor telephone calls and radio channels utilized by the 9-1-1 system.   It will
also provide remote monitoring, recording and playback capability at the
hospitals and County EMS office for quality improvement and training purposes.

� Timelines/Actions           
1. The Emergency Medical Care Commission identified obtaining “Instrument Flight

Rules” (IFR) capacity as a very high priority.  As a consequence, Homeland
Security Grant funds will be used to secure IFR capability. By September, the
EMS Manager expects to have an agreement with one of the air rescue services
to work with the FAA to achieve this objective.    

 
2.  The contract for voice logging recorder system upgrade has been selected and

the upgrade has begun.  Implementation is expected to occur in August but will
depend on the success of the project to overcome some technical issues with the
interface of several networks. 

If you have any questions, please do not hesitate to call me at (831) 454-4751.

Sincerely,

Celia Barry
EMS Manager
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