The County of Santa Cruz

Integrated Community Heaith Center Commission

MEETING AGENDA

June 4, 2020 @ 11:00 am-

Meeting Location: You can use either Zoom or the telephone to connect. Teleconference Call
Information - 831-454-2222: Code: 850702 - 1080 Emeline Ave., 8ldg. D, Santa Cruz, CA 95060

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda and must be within the jurisdiction of the Commission. Commission members will not take actions
or respond immediately to any Oral Communications presented but may choose to follow up at a later
time, either individually, or on a subsequent Commission Agenda,

1. Welcome/Introductions

2. Oral Communications

3. May7, 2020 Meeting Minutes — Recommend for Approval

4. Quality Management Committee Update

5. 20/21 budget Financial Update — Action Required

6. Financial Update

7. CEO/COVID-19 Update

Action Items from Previous Meetings:

meeting to give an update on COVID-19

Action ltem Person(s) Date Comments
Responsible Completed
Bring updated corrected UDS report. Raquel
Keep Commission updated on novel Amy
coronavirus (COVID-19)
Medication Management Therapy. Report | Raquel
back on this topic at the next meeting. :
Send Emergency Operations Plan (EOP) Mary
signature page to Christina for signature.
Repert back on maximum out of pocket Julian
limit set. Check with other county agencies
Invite Mimi or Dr Newel to our next Amy

Next meeting: July 2, 2020 11:00 am- 1:00 pm

Meeting Location: Teleconference Call Information - 831-454-2222: Code: 850702
1080 Emeline Ave., Bldg. D, Santa Cruz, CA 95060







The County of Santa Cruz Integrated Community Health

Center Commission

Minute Taker: Mary Olivares

Minutes of the meeting held May 7, 2020

TELECCHMUNICATION MEETIHG:

Call in number 831-454- 2222: Meeting Code: 850702.

Attendeance
Christina Berberich Chair
Len Finocchio Vice Chair
Caitlin Brune Member at Large
Rahn Garcla Member
Binah Phillips Member
| Pamela Hammond Member
Marco Martinez-Galarce Member

Amy Peeler

County of Santa Cruz, Chief of Clinic Services

Raquei Ramirez Ruiz

County of Santa Cruz, Senior Health Services Manager

Julian Wren Administrative Services Manager
i Mary Olivares Admin Alde
! Meeting Commenced at 11:08 am and
Concluded at 11:59 am
Excused/Absent:

Absent; Gustavo Mendoza

1 Welcome/lntrpductions

2. Cral Communicaticns:

Christina asked Amy if her County evaluation s still being done June? Amy responded; Mimi should have jt dene

sometime in early July.

Rahn extended a personal Thank You to Health Services Agency and commended them on thelr great work, other

commission members also agreed.

3. April 2, 2020 Meeting Minutes - Action item

Note to be added on minutes of April 2, 2020: This meeting was held by Telecommunication, call in number 831-454-
2222: Meeting Code: 850702. Rahn moved to accept with correction as presented, Marco second, and the rest of the

members were all in favour.

4. Quality Management Committee LUpdate

Raquel stated that Qualltty Management is working on quality improvement projects across all clinics. She stated we are
bringing back our uncontrolied diabetic patfents with an AL1C over 9. We are having them come back to get an A1C test,
and then goirg over lab results with their provider, Raquel stated we are looking to bringing back some of our services.
Raquel also stated that we are locking at starting a Diabetes Medication Management pilot, we will start with some of the
Watsonviile Providers. The Alliance Pharmacist is looking at our patient’s data and checking the medications that are
prescribed to them. They will then work directly with providers to give suggestions to making any medication changes to
improve their diabetes. We will start a smalf pilot at our Watsonvllle Clinic before moving on to other clinics. Raquel also
gave an update on Peer Review. She stated our physicians will have a Peer Review chart audit. They will be assigned 9

charts per provider, on a quarterly basis. The charts will be sent out to them on May 201, They will have 3-weeks to finish
their chart reviews and will be given a cheat sheet of questions to make sure ali providers are hitting the measures we look

for.

5, 210.01 Medical Assistant Stendard Tasks and Responsibilities — Action Required

Medical Assistant Standard Tasks and Responsibllities, Policy 210.01 was brought for approval. Raquel stated there were ne

significant changes. Rahn moved to approve as presented, Dinah second, and the rest of the members present were in

favour.

6. 20/21 Budget Financial Update - Action Required

Julian stated due to the COVID-19 factors have been changed on the development of the 20/21 budget. Our CAQ has
asked us to prepare an updated revenue estimate, asking each division for net county reduction of 10% cuts in the
net county costs. Julien stated the budget he presented today was prepared 3 weeks before pandemic hit. Julian stated.

that there is going to be two budget hearings in June and the final budget hearing in August. Juiian wouid like tg bring this

Page: 1




back for approval in June 2020 for the commission to review. Commission agreed. Julian was alscé happy to report that Clinics
had received some federal money from the Cares Act Grant responding to COVID-19, There were three payments received in
the amounts of $156,482.00, $847,760.00, and $334, 054.00.

7.CEO/COVID-19 Update

Amy reparted there will be a rough time moving forward with possible layoffs and furloughs that will affect all of us and that
the County was on a hiring freeze. She also stated that we possibly would see an increase of revenue because of an.
Increase demand in our services. Amy also reported that we have hired 3 Clinic Physicians. Amy also stated that she had
spoken to another applicant for possible Medical Director role and is in the process of setting up an interview. We have
officially started a recovery phase committee to make sure we have a systematic approach as restrictions are lifted. Cur
clinic has moved blood drawls outside and is scheduling afternoon appointments and having patients come in the morning to
get tested for COVID-19. Our Watsonville Clinic has an Immunization Clinic where they have patients drive up so kids get
their immunizations. They are also opening Well Child Checks and soon opening the Women’s Health Clinic. As of today,
Watsonville has a community testing site, located behind Ramsey Park. They will bill insurance if you have any, otherwise it
will be free to the public. They are focusing on testing asymptomatic patients and encouraging those that have symptoms to
qo to their PCP. Amy also stated that every Thursday at 10:00am the County Health Officer holds a press conference and
talks more in depth about epidemiology and what models show. Depending on availability Amy wili invite Mimi or Dr Newel
to our next meeting to give an update on COVID-19. Lastly, Amy reported we have had 11 of our patients test positive and
none of our health workers have tested positive. )

Action rems:

Next Meeting: June 4, 2020 11:00 am - 1:00 pm
1080 Emeline, Santa Cruz, CA

O Minutes approved : [l f
{Signature of Board Chair or Co-Chair) {Date)-
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125 East Mil Street 707.463.1463

WIPFLI Ukiah, CA 95482 wipfii.com

May 27, 2020

Dr. Julian N. Wren, MSW, Ed.D.
Administrative Service Manager
Health Services Agency (HSA)
Clinics Division

1080 Emeline Ave, Rm 224
Santa Cruz, CA 95060

Re: Master Fee Schedule Analysis

Dear Dr, Wren,

Wipfli LLP is pleased to provide to the County of Santa Cruz Health Services Agency (Santa Cruz), an
analysis related to your Master Fee Schedule. Below is the summary of the analysis performed along
with our recommendations.

Conclusion and Recerarnendztion

In our analysis as explained in the summary below, we do not feel a rate increase is justified at this
time. This suggestion is based on the following factors, which essentially render the market rate
analysis and average charge per billable visit unrelated.

+ Santa Cruz' current Medi-Cal PPS Rate is $370 per visit, which is greater than the average
cost per visit of $336. Because 68% of your patient population is covered by Medi-Cat,
charges have no impact on that program’s reimbursement.

* Under Medicare FQHC PPS, providers are paid the lesser of charges or their geographically
adjusted PPS rate. In that regard, Santa Cruz’ average charge per billable visit of $225 for
2019 exceeds its corresponding Medicare PPS rate. As such, charges are not.a factor in
Santa Cruz' Medicare reimbursement. )

* With less than 1% of Santa Cruz’ payor mix being commercial, charges have no material
impact.

+ Santa Cruz' Self-Pay payor mix is 9.5% and reimbursement for those patients is primarily
based on the Sliding Fee Scale. As such, charges have no material impact.

Surnrmary

In the table on the next page Gross Charges (line 1); Total Costs (line 2); Total Visits (line 4); and
Total Billable Visits (line 5) were obtained from the filed 2018 and 2019 UDS reports. This data was
used to calculate the Average Charge per Billable Visit (line 6); Average Cost per Visit (line 7); and
Payor Mix (line 10).

The Average Charge per Billable Visit for Santa Cruz was then compared to the same statistic from
four similar FQHCs to determine Santa Cruz' ranking within the market. With the exception of
FQHC #1, Santa Cruz' Average Charge per Billable Visit was reasonably comparable to the other
FQHCs in the market sample.

As previously noted, Santa Cruz’ PPS Rates (line 9) and Payor Mix (line 10) were reviewed and
considered in determining if a rate increase was justified.
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2019 2018
1 | Gross Charges per UDS Table 9D $ 18,826,594 | § 17,799,994
2 | Total Costs per UDS Table 8A . $ 33,076,563 | § 29,537,248
3 | Calculated Results (Gross Charges less Total Costs) $ (14,249,969) | §  (11,737,254)
4 | Total Visits S 98,455 | § 89,692
5 | Total Billable Visits $ 83,566 | S 87.104
6 | Average Charge per Billable Visit S 22529 | § 204.35
7 | Average Cost per Visit S 335.96 | § 329.32°
8 Markei; Rate Analysis - Average Charge per Billable Visit
County of Santa Cruz Health Service Agency $225
FQHC #1 $513
FQHC #2 $291
FQHC #3 $234
FQHC #4 $320
9 Current PPS Rates
Current Medi-Cal PPS Rate $370
Current Medicare PPS Rate $146
10 Payor Mix % Based on 2019 UDS
Medi-Cal 68.13%
Medicare 21.78%
Commercial 0.53%
Self-Pay 9.56%

Other Concarns

Based on its internal records, Santa Cruz furnished us with the Medicare PPS Rate of $146 reported
on line 9 (above). However, we determined that the applicable 2019 Medicare PPS Rate for Locality
66 (Santa Cruz-Watsonville, CA) was $185.22. A detailed examination of this variance is outside the
scope of the current project, but it is our recommendation that the issue be addressed as soon as
possible, as there could be ramifications to Medicare reimbursement and the Medi-Cal PPS
Reconciliation.

One factor that could be causing the reported Medicare PPS rate ($146) to be lower may be the
Medicare G Code rates in Santa Cruz’ internal patient charges profile. This is because Medicare
pays the lesser of G Code charges or the PPS rate. Accordingly, if Santa Cruz’ Medicare G Code
rates have not been reviewed in some time, we would recommend that an analysis be undertaken,
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In addition, if Medicare Advantage patients represent a material percentage of your total Medicare
population, it may be advantageous to have a discussion about the Medicare Code 519 program.
Under this program Santa Cruz could increase the payments received from its Medicare Advantage
plan and indemnify itself against potential negative impacts on the PPS Reconciliation.

Thank you for selecting Wipfli for this project and please reach out to Carlos Jimenez of myself if
you have any questions. OQur contact information is provided below.

Sara Pierce - Manager Carlos Jimenez - Director
sara.pierce@wipfli.com ¢jimenez@wipfli.com
Direct Line: 707-297-3604 Direct Line: 415-584-1400
Sincerely,

Wipfli LLP



