The County of Santa Cruz
Integrated Community Health Center Commission
MEETING AGENDA

September 5, 2019 @ 11:00 am

Meeting Location: 1430 Freedom Blvd., Suite A, Atrium Meeting Room, Watsonville CA 95076
1935 Harrison Street, Suite 211, Oakland, CA 34612

ORAL COMMUNICATIONS - Any person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda, and must be within the jurisdiction of the Commissicn. Commission members will not take
actions or respond immediately to any Oral Communications presented, but may choose to follow up at
a later time, either individually, or on a subsequent Commission Agenda.

1. Weicome/introductions

2. Oral Communications
3. August 1, 2019 Meeting Minutes — Recommend for Approval
4, Service Area Review — Recommend for Approval

5. Quality Management Committee Update

6. Financial Update

7. CEQ Update

Action Item Person(s) Date Comments
Responsible Completed

Review and Visit metrics annually, Include IBH in ! julian
future reviews.

Raquel to research Dientes survey company and see | Raquel
how expensive it is and report back to the
commission.

Julian to add expenditure in the “Impacts” section of | Julian
the fiscal report.

Add column and show comparison data tc state ond Raguel

national averages.
Bring updated corrected UDS report, Raquel
New Calendar with back vy meeting dates. Mary

Next meeting: October 3, 2019 11:00 am- 1:00 pm
1080 Emeline Ave., Bldg., D (DOC Conference Room, 2™ Floor) Santa Cruz, CA 95060



The County of Santa Cruz Integrated Community Health
Center Commission

Minute Taker: Mary Ollvares

Minutes of the meeting held August 1, 2019

Attendarnce
Rahn Garcla Member
Marco Martinez-Galarce Member
Dinah Phillips Member
Len Finocchio Member
| Caitlin Brune Member
| Amy Peeler County of Santa Cruz, Chief of Clinics
! Julian Wren County of Santa Cruz, Administrative Services Manager
Mary Olivares County of Santa Cruz, Administrative Aide
Meeting Commenced at 11:11 am and
| Concluded at 12:47 pm

1. Excused/Absent:

Absent; Gustavo Mendoza
Absent; Bertha Villalobos
Excused: Pamela Hammond
Excused: Christina Berberich
Excused: Rague! Ramirez Ruiz

2. Welcome/Introductions

Amy introduced our new Acting Chief Medical Officer, Tyler Evans to the Commission. Amy stated that Gail Newel, Health
Officer wifl be at our next meeting.

3. Oral Commumications!

No oral communications

4. August 1, 2019 Meeting Minutes - Action tterm

Review of August 1, 2019 Meeting Minutes - Recommended for Approval. One change to minutes was to correct the spelling
of Commissioner Caltlin Brune first name. Dinah moved to accept, Marco second, and the rest of the members present were
in favour,

5. Health Center Activities and Achievements

Amy stated once a year we need to Jook at the health center activities and achievements, this shows what goals are
submitted to the board. Amy handed out information on Clinic services along with budget information. Some of the goals for
this coming year are to purchase the street medicine van, expanding women'’s health services OBGYN, resources for travel
medicine, and expanding wellness services. There was much discussion on the travel clinic and how that would work,

6. Safety net presentation

Len presented the preliminary findings of the Safety Net Landscape Assessment. The project goals are to assess access to
ambulatory care medicat services for Medi-Cal and Indigent care patients and potentlal excess demand for services among
this population and to identify Issues within the safety net “ecosystem” (e.g. Kalser's arrival) and leadership perspectives
about needed investments and- priorities for the future. Len gave a lengthy presentation with a lot of information.

T

7. Qual-!tv_ Management Committee - Approval

Ammy gave an update and stated at the last peer review meeting the Santa Cruz County Coroner came and presented
informatlon to our peer review committee. Amy aiso stated that the Emeline Clinics staff celebrated teamwork, amazing
changes and Incredible partnerships with co-workers at 1080 by hosting a barbeque potiuck! Awards were given out,
introductions were made and fun was had by all.

8, Financial Update - Approval

Julian stated that he is in the process of dose out for the end of fiscal year, He gave a snapshot of revenue for 17/18
compared to 18/19 actual revenue. He gave an update on visit metrics, and FQHC-Defined visits and patients reports and
stated overall dlinic services FQHC defined visits down 8% YYD compared to last year.,

2. CEO update

Amy reminded committee that our next Commission meeting will be held in Watsonville. She also stated we are in the
process of hanging up photos at our Emeline Clinic. Amy also stated that HRSA requirements have changed a bit and that
‘she will report back at our next meeting. Commission Committee would llke an updated calendar to list back up meeting
dates.

Action items:
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Commission Committee would like an updated calendar to list back up meeting dates.
Some of HRSA requirements have changed a bit Amy will report back at our next meeting.

Next Meeting: August 1, 2019 11:00 am - 1:00 pm
1080 Emeling, Santa Cruz, CA

0 Minutes approved

[/

{Signature of Board Chair or Co-Chair) (Date}
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INTEGRATED COMMUNITY
HEALTH CENTER COMMISSION
ANNUAL SERVICE AREA REVIEW

September 5, 2019

Commission’s Annual Service Area Review

m Goal: To define and review the boundaries of the catchment
area 1o be served, including the identification of the medically
underserved population(s).

m Who: Commission

m Why: To ensure services provided are available and accessible
to residents promptly and appropriately. To maintain
compliance with the Health Resources & Services
Administration (HRSA). = -

m When: Occurs once a year

9/4/19



Evaluation Process

Review and define service area
Review map of medically underserved populations
Review locations of health centers

Review service area zip codes declared on HRSA Form 5B: Service
Sites

a Review most recent Uniform Data Systems (UDS) report data
(including current health center patients’ zip codes)

m Review Analysis & Conclusions

What is our service area?

- Assessor's Map Books

w—— I . Santa Cruz Gourty. Galifomia Borders:

San Mateo County (North)
Santa Clara County (East}

San Benito County (South-East)
Manterey County (South)
Pacific Ocean (West)

. .
b B B

Due to the fact that we are a Public Agency, all of
our health centers are committed to serving
patients living within Santa Cruz County. Thus, we
continue to define our service area by the County's
borders,
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Where are our medically underserved areas and/or

populations’->
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Where are our health centers?

North County:

m  Emeline Health Center
~ 1080 Emeline Bidg. D
Santa Cruz, Ca 95060

@ Homeless Persons’ Health Project
- 115-A Coral Street
Santa Cruz, Ca 95060

South County

m  Watsonville Health Center
- 1430 Freedom Bivd. Suite C& D,
Watsonville, Ca 95076
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Are our health centers reaching our medically

underserved areas and/or populations?
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Do our service sites include zip codes in which at
least 75% of our health center patients reside?

s Evaluation process: Zip codes were taken from our HRSA Form 5B: Service
Sites and cross referenced with our most recent UDS report to determine
findings.

m HRSA Form 5B: Service Sites - A HRSA approved form that lists our health
center locations and all the zip codes that we anticipate where the majority
of our patient population will come from.

Bervice Area Zip Code (Include only those from which the majortly of the patient population will come)
Savad Service Area Zip Code{s) 95078, B5067, 95060, 95061 95001 §5062, H5003, 95063, 95018, BI073, 95017 95014, 95004 95010, 95064, 5065, 85066

m Zip codes currently listed on our HRSA Form 5B: Service Sites
- 95001, 95003, 95005, 95006, 95010, 85017, 95018, 95019,
95060, 95061, 95062, 95063, 95064, 95065, 95066, 95067,
95073, 95076




2018 UDS Report - Patients by Zip Code

B UDS - A standardized reporting system that
provides consistent information about health

centers such as: socio-demographic

characteristics of people served, types of
services provided, etc.

m Patient zip codes listed on the 2018 UDS

report:

93635, 93901, 93205, 939086, 93907,
93933, 93940, 93955, 95001, 95003,
95004, 95005, 95006, 25007, 95010,
95012, 95017, 95018, 93019. 95023,
95033, 95039, 95060, 95061, 95062,
95063, 95064, 95065. 95066, 95067,
95073, 95076, 95077

m Highlighted zip codes reflect zip codes also
listed on HRSA Form 5B
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93635
93901
93905
93906
93907
93933
93940
93055
95001
95003
85004
95005
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15
26
56
o7
72
27

426
101
243

Zip Code

95006
95007
95010
95012
95017
95018
95019
95023
965033
95039
95060
95061

ZipCade
95062

35 95063
297 95064
147 95065

3 95066
334 950867
937 95073

32 95076

63 95077
115 Other Zip Codes
2885

191 Total patients

214
269
14
299

7442
125

367

16,376

[
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UDS zip codes currently listed on HRSA Form 5B

) < ZipCode £

95001 7 41 55061 V] . iz1
95003 426 95062 1306
95005 243 95063 95
95006 275 95064 30
95010 297 95065 214
95017 31 95066 269
95018 334 96067 14
25019 237 96073 299
95060 2685 95076 7442

11
Recommended Edits to HRSA Form 5B Given 2018 UDS Data
p Cod ff of patientsin 2018 ZipCode #of patientsin 2018
; TR 95061 RPY)
426 95062 1305
243 SEOET @B
275 965664 e
297 95065 214
147 9b066 269
S a3 S e
95018 334 96073 299
95019 937 95076 7442
95039 115 5077 125
95060 2685 Other Zip Codes 367
12
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Do our service sites include zip codes in which at least
75% of our health center patients reside?

Using Original Form 5B Zip

Codes

% OF HEALTH CENTER PATIENTS
THAT RESIDE WITHIN ZIP CODES
LISTED ON OUR HRSA FORM 5B

YES

ENO

Using Updated Form 5B Zip

Codes

% OF HEALTH CENTER PATIENTS
THAT RESIDE WITHIN ZIP CODES
LISTED ON OUR UPDATED HRSA

FORM 5B

B

YES

ZENO

Recommendations for the Commission

m After reviewing the 2018 UDS data and determining our median # of patients to be
any zip codes that have 103 or more patients. We recommend the Commission to

approve the following edits to HRSA Form 5B:

- Remove the following zip codes: 95001 (41 patients), 95017 (31 patients),
950863 (95 patients), 95064 (30 patients), & 96067 (14 patients)

- Add the following zip codes: 95012 (147 patients), 95038 (115 patients), &

95077 (125 patients)

m Using our old Form 5B zip codes 92% of our current patients reside within the zip
codes listed on our HRSA Form 5B: Service Sites, reflecting 17% above the HRSA

requirement of 75%.

m I the Commissicn approves the hew zip code adits, then it will refiect that 95% of
our current patients reside within the new zip codes listed on our HRSA Form 5B:
Service Sites, reflecting 20% above the HRSA reguirement of 75%.

12
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Analysis & Conclusions

m Our service area boundanes continue to conform to relevant political subdivision
boundaries. We continue to serve patients within the borders of Santa Cruz County.

m 2 out of the 3 health center locations reside directly within an area that has been
identified as having medically underserved populations.

m The 3" health center (Emeline Health Center) is located just right outside of the
medically underserved area in North County but is still accessible via public transit
(Santa Cruz Metro).

m Health Centers are located both in North County & South County, eliminating
geographical barners to health care access for patients.

m Our service sites continue to be available and accessible to residents of the area
appropriately.

15
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