The County of Santa Cruz Integrated Community Health
Center Commission

AGENDA
October 7, 2015
Meeting Location:

1080 Emeline Avenue, Small Auditorium (Basement)
Santa Cruz, CA 95060

ORAL COMMUNICATIONS - Any.person may address the Commission during its Oral Communications
period. Presentations must not exceed three (3) minutes in length, and individuals may speak only once
during Oral Communications. All Oral Communications must be directed to an item not listed on today's
Agenda, and must be within the jurisdiction of the Commission. Commission members will not take
actions or respond immediately to any Oral Communications presented, but may choose to follow up at
a later time, either individually, or on a subsequent Commission Agenda.
Welcome and Introductions

1. Welcome/Introductions

2. Oral Communications

3. Review and Accept September 2, 2015 Meeting Minutes

4. Budget/Financial Update

5. Quality Management

6. Substance Abuse Expansion Grant

7. CEO Update

Action Items from Previous Meetings:

Action item Person(s) Date Comments
Responsible Completed

Send Board Letter Michael 9/3/2015

Regarding Homeless Beaton

Service Center _

Send Information about  Amy Peeler  9/3/2015
am

Report on SA Expansion  Amy Peeler

Grant '

Next meeting: Wednesday,'Nbvember 4, 2015 1:00 pm - 3:00 pm



The County of Santa Cruz Integrated Community
Health Center Commission

Minute Taker: Kristina Riera
Minutes of the meeting held

1. Attendance

Rahn Garcia Co-Chair

Christina Berberich Member

Kristen Meyer Member

Pamela Hammond Member

Raquel Ramirez-Ruiz Member

Gustavo Mendoza Member

Dr. George Wolfe Member

Erika Barrows County of Santa Cruz, Health Services, Health Center Manager
Matt Nathanson County of Santa Cruz, Health Services, Public Health Nurse
Christine Williams County of Santa Cruz, Health Services, Admin. Services Manager
Amy Peeler County of Santa Cruz, Health Services, CEO of Clinics

Giang Nguyen County of Santa Cruz, Health Services, Director of HSA

Michael Beaton County of Santa Cruz, Health Services, Director of Administrative Services
Kristina Riera County of Santa Cruz, Health Services, Analyst

Meeting Commenced at 1:08 pm and concluded at 2:27 pm

2. Apologies/Absent

Apologies were noted from
Absent:

3. Oral Communications

Raquel Ramirez-Ruiz congratulated Amy and the Staff for a successful opening of the Watsonville Health & Dental Clinic.

4. Review of August 5, 2015 minutes

Kristen Meyer motioned for the acceptance of the minutes, the motioned was seconded by Dr. George Wolfe. The rest of the
members present were in favour.

5. Budget/Financial Update

Action Item 1: Send Board letter regarding Homeless Services Center Michael Beaton

6. Quality Management

Action Item 1: Send information about next QM meeting Amy Peeler

7. CEO Update

Action Item 1: Report on SA expansion grant Amy Peeler

Next Meeting:

Page: 1




U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES

Health Resources and Services Administration
Bureau of Primary Health Care
Health Center Program

Substance Abuse Service Expansion

Due: October 14, 2015

Program Components:

o Hire 2 Certified Drug and Alcohol Counselors CDAC that will be linked to IBH and MAT clinics
e Hire one an MA '
¢ Increase SBIRT usage
e Pay for 3 UCD fellowships
e Starting Seeking Safety Groups
e Opioid Dependence Communication Trainings
e Train 2 IBH psychiatrists for Suboxone and two primary care physicians
e Creation of protocols for pain management patients
e Connection to NA/DRA
® Risk Reduction Educational materials
e Possible creation of registry to track adherence, group participation, drug testing
e Case management for stepping up or down on spectrum of services
e Year one would be start-up and intensive treatment
e Year two will be graduating down and increasing capacity: Concept of start, stabilize and
maintain
Acronyms:
e CDAC: Certified Drug and Alcohol Counselors
e IBH: Integrated Behavioral Health
e MAT: Medication Assisted Treatment
e MA: Medical Assistant
¢ SBIRT: Screening, Brief Intervention, and Referral to Treatment
e UCD: University of California at Davis
e NA/DRA: Narcotics Anonymous/Dual Recovery Anonymous

10| F20IS



Program Name
* GiKey

County of Santa Cruz (HSA)
FY 15-16 CLINIC(Al)(AIll)
FQHC CLINIC SERVICES

As of 09/30/2015

(All)
(All)

<<<SELECT:Index Title or
<<<SELECT A Index Code or

Division CLINIC | <<<SELECT A DIVISON
Values
Row Labels Sum of BUDGET Sum of ACTUAL Sum of ESTIMATED ACTUALS VARIANCE
WATSONVILLE CLINIC : . » —
| ..., EXPENDITURE 5,874,204 815,877 4,307,477 - (1,566,727).
REVENUE (7,112,966) (2,898) (5,415,870) 1,697,096
CLINIC ADMINISTRATION X 0
.. EXPENDITURE 4,217,352 405,309 4,031,872 = (185480)
Co REVENUE. oo 0 (1,733) 0 .0
EMELINE CLINIC . 0
- EXPENDITURE . 7,254,333 1,335,782 6,823,420 (430,913):
" REVENUE o (6,282,168) (21,177) (5,580,164) 702,004
FORENSIC SERVICES e 0
_ENPENDNURE . 88,613 55,498 62,534 - (26,079);
ORAL STREET CLINIC (HPHP) ) o ) R 0
. EXPENDITURE ' 3,694,249 386,048 . 00 2,151,132 1(1,543,117),
S REVENUE . (3,836,078) 0 (2,292,961) 1,543,117 ¢
MENTAL HEALTH FQHC
... EXPENDITURE _ ...14,191,586 0 8,312,676 _(5,878,910)
* REVENUE _ . {15,299,726) 0 (9,420,816) 5,878,910
WATSONVILLE DENTAL S
- EXPENDITURE ‘ 2,150,000 0 2,115,000 - (35,000)
'REVENUE _ (2,150,000) "0 (2,150,000) 0
- BOTOM LINE EXPENDITURES 37,470,337 2,998,514 27,804,111 (34,471,823),
BOTTOM LINE REVENUES (34,680,938) (25,808) (24,859,811) 34,655,130.14
" NET COUNTY COST 2,789,399 3,024,321.52 2,944,300 154,900.71
NET COUNTY COST BREAKDOWN BY PROGRAM
Division CLINIC <<<SELECT A DIVISON
o Values
Row Labels Sum of BUDGET Sum of ACTUAL Sum of ESTIMATED ACTUALS VARIANCE |
WATSONVILLE CLINIC (1,238,762) 812,978 (1,108,393) 130,369
CLINIC ADMINISTRATION 4,217,352 403,577 4,031,872 (185,480)
EMELINE CLINIC 972,165 1,314,605 1,243,256 271,091
FORENSIC SERVICES 88,613 55,498 62,534 (26,079)
CORAL STREET CLINIC (HPHP) (141,829) 386,048 (141,829) 0
MENTAL HEALTH FQHC (1,108,140) 0 (1,108,140) 0
WATSONVILLE DENTAL 0 0 (35,000) (35,000)
TOTAL BOTTOM LINE 2,789,399 2,972,705.80 2,944,300 154,900.71
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